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One Soldier One Record One Army

(Modernizing Army HR)
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One Soldier One Record One Army

The Change ïIPPS-A is the critical enabler for The Army People Strategy and its transition to 
a Talent Management system and an HR data-rich environment. 

IPPS-A Release 3 will integrate over 1.1 million Soldiers into a multi-
component (Active, Reserve, and National Guard) personnel 

and pay system to deliver Total Force visibility to support 
Readiness, Talent Management, and Auditability
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One Soldier One Record One Army

HR/TM 

Reporting & Analytics

Strength Management

Workflow/Audit/Internal 
Controls

25-Point Profile (TM)

Self-Professed/Manage KSBs

Market Place

Search Match

Self-Service & Personnel 
Action Requests

Assignments

Readiness & Manning

Disciplinary Actions

Internal Controls

Duty Status

Transfers

Promotions

Reductions

Workflow

Awards

Help Desk

Soldier Inquiries

Trouble Ticket Capability

Action Tracking

Customer 
Relations 

Module (CRM) HR Support

Business 
Intelligence/ 
Analytics

Talent 
Management
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